
                                                                                      

 

2025-2028 Blue Mountain Hospital District Community Health Needs Assessment Implementation Plan 

STRATEGY ACTIVITIES FOCUS SUCCESS MEASURES BMHD ROLE POTENTIAL 

PARTNERS 

TIMELINE 

Increase 

access and 

awareness to 

available 

primary care 

and specialty 

care providers 

and services 

Maintain and improve patient access 

including extended hours, & same day 

appointments 

 

Maintain chronic care management 

program 

 

 

 

Explore opportunities to improve patient 

access to care through the potential 

addition of a Community Health Worker 

and a Social Worker to the clinic team 

 

Evaluate & assess abilities for telehealth 

Access to 

Care 

 

 

Access to 

Care 

 

 

 

Access to 

Care 

 

 

 

Access to 

Care 

Data on patients being seen 

by their primary care 

provider or care team 

 

Improvement of A1C scores 

for diabetics and controlled 

blood pressure for 

hypertensives 

 

Number of referrals to 

community-based resources 

 

 

 

New methods of delivering 

telemedicine to remote 

specialists  

Lead 

 

 

 

Lead 

 

 

 

 

 

Lead 

 

 

 

 

 

Lead 

 Year 1-3 

 

 

 

Year 1-3 

 

 

Year 1-3 

 

 

 

 

 

Year 1-3 

 

Enhance 

community 

wellbeing 

through 

increased 

efforts to 

alleviate 

burdens in 

food insecurity  

Maintain support of backpack program for 

students 

 

 

Identify means to partner in service to 

increase food availability 

 

Maintain support of Meals on Wheels 

program with volunteer hours from district 

employees 

Social 

Determinants 

of Health 

 

SDOH  

 

 

SDOH 

Continued demand for 

backpacks filled by BMHD 

employees 

 

Opportunities to support 

groups providing food to the 

community  

 

Filling meal delivery slots 

with BMHD staff 

Partner 

 

 

 

Partner 

 

 

 

Partner 

 

Grant Food Bank 

Frontier Veggie RX 

 

 

Parks & Rec 

 

 

 

Meals On Wheels  

Year 1 

 

 

 

Year 1-3 

 

 

 

Year 1-3 



                                                                                      
 


