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Blue Mountain Hospital District

170 Ford Road, John Day, OR 97845
BlueMountainHospital.org

Board of Directors Meeting Minutes

April 22,2026

Board Members Present: Amy Kreger, Chair; Shawna Clark, Secretary; Tim Unterwegner,
Treasurer; Kris Tanory; Paul Smith; Sylvia Brown; Barb Oliver

BMHD Staff Present: Misty Robertson, CEO; Mike Ellis, CFO; Lori Lane, Director of
Compliance; Debbie Morris, CNO; Maisie Taylor, HR Director; Cynthia Lewis, Care Center
Administrator/DNS; Dr. Robert Yee, MD; Chris Wall, IT Director; Jody Starbuck,
Hospice/Home Care Manager; Stephanie Green, NP; Rebekah Rand, EMS Director; Makaela
Hughet, EMS; Magda Broekere, Radiology; Dani Nodine, Quality Manager; Sami Norland,
CCMA; Kelsey McAllister, CCMA; Erin Gosnell, RN; Kielee Mosley, PAR; Pat Conniff, PAR;
Cynthia O’Bannon, Billing; Carmen Gardner, Executive Assistant

Others Present: Frances Preston

Others Virtual: Dr. Kendel Margart, Chief of Staff; Erika Adams, NP; Natasha McLeod,
Danetta Lewis, Sutton George, Jack (unverified), Taylor Winegar, Darol Craig, 15416201795
(unverified), 15416208728 (unverified), Johnni (unverified), Avery (unverified), S (unverified),
SA (unverified), Brandi Grove, Racheal (unverified), MaKayla Shaffer, Adam (unverified)

Call to Order

Kreger called the Blue Mountain Hospital Board of Directors meeting to order at 5:00 PM.

QOath of Office

Oliver was officially sworn in as a new member of the Board of Directors.



Executive Session

At 5:01 p.m., Kreger called for a motion to enter executive session, clarifying that no decisions
would be made afterward and that the regular meeting would resume. She requested everyone
present to leave the conference room and wait in the main lobby, except for Robertson, Taylor,
and Dr. Yee, whom she asked to remain.

Motion: Unterwegner moved to enter executive session under ORS 192.660 (2)(f) to consider
information or records that are exempt by law from public inspection. Smith seconded, and the
motion carried unanimously.

Present were Amy Kreger, Shawna Clark, Tim Unterwegner, Kris Tanory, Paul Smith, Sylvia
Brown, Barb Oliver, Misty Robertson, Maisie Taylor, Dr. Yee, and Amy Robinson.

At 5:03 p.m., Kreger called the executive session to order.

Motion: At 5:33 p.m., Tanory moved to adjourn the executive session and return to open
session; Unterwegner seconded, and the motion carried unanimously.

Introduction

Dr. Yee was welcomed as a new primary care physician and Chief Medical Officer, joining after
a locum contract.

Additions/Deletions

Kreger announced that Item B, FY26 Auditor Engagement, would be removed from New
Business because the review of auditor companies is still ongoing.

Community Comment

Kreger asked if there were any community comments; no community comments were raised
from in-person or online attendees.

Approval of Minutes

Kreger asked for approval of the minutes from the March 25, 2026 Board of Directors meeting.

Motion: Smith moved to approve the minutes as presented. Tanory seconded, and the motion
carried unanimously.
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Old Business

No old business was discussed.

New Business

Financial Report
Treasurer Report

Unterwegner reported that the Finance Committee met on April 20 and reviewed the financial
statements. He invited Mike Ellis to present a summary to the board.

CFO Financial Report

Ellis reported that March operations were $15,000 better than budget due to increased volumes
but still resulted in a $169,000 loss. Year-to-date operations show a $1.7 million loss, $60,000
behind budget. Accounts receivable temporarily increased but normalized. Swing bed volumes
were notably up.

FY26 Cost Report Engagement

Ellis notified the board of the intention to contract DZA for the preparation of Medicare,

Medicaid, and nursing home cost reports, at a fee of $15,000. The reports are scheduled to be
submitted by the November deadline.

Non-Clinical Policy Approval

Motion: Clark moved to approve the non-clinical Gun Safe Policy. Unterwegner seconded, and
the motion carried unanimously.

Medical Staff Report

Dr. Margart stated that the Medical Staff met on April 7 and gave their approval to the policies,
appointments, and reappointments listed below. He also notified the board that the Telehealth
expansion with St. Alphonsus is progressing and will move forward once credentialing is
complete, followed by training.

Policies & Procedures

* Full list included in the board packet.
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Appointment

* Russel Nichols, MD - Courtesy Medical Staff
+  Derek Zickgraf, DO — Active Staff

Reappointment

+ Jill Olinger, MD — Courtesy Medical Staff

* Paula Godfrey, DO — Active Staff

*  Walter Griffin, DO, CORA — Courtesy Medical Staff

* Theodore Jennermann, MD, CORA — Courtesy Medical Staff

* Daniel Lerner, MD, CORA — Courtesy Medical Staff

* David Greenburg, MD, CORA — Courtesy Medical Staff

*  5t. Charles Medical Center Specialty Group — Courtesy Medical Staff

Motion: Clark moved to approve the policies, appointments, and reappointments as listed,
Tanory seconded, and the motion carried unanimously.

Administrative & Department Reports (see reports)

CEO Report

Robertson highlighted Dr. Yee’s introduction, Stephanie Green’s start as nurse practitioner, and
the upcoming rotation of Amanda Hebison, a Boise State University nurse practitioner student.
She also discussed the Rural Health Transformation Program and grant applications, and noted
that we are actively pursuing these funds, particularly to support maternal care services.

Blue Mountain Care Center Report

Lewis had no additional updates beyond the written report. The census is at 16.

CNO Report

Morris announced Oregon Perinatal Collaborative will provide on-site OB simulation training.
Human Resources Report

Taylor provided a brief HR update in addition to her written report, noting they are exploring a
new HR information system to replace ADP due to limited functionality and high cost of add-on
modules. She stated a comprehensive system could be implemented in a budget-neutral way and
improve scheduling and leave tracking and requested a quick presentation at the next meeting to
support evaluation of the proposed system.

CMO Report

No additional updates.

BMHD BOARD OF DIRECTORS BOARD MINUTES 04/22/2026 4



1. SWCC — no additional updates.
IT Report
No additional updates beyond the written report.
Hospice/Home Care Report

No additional updates. Discussed the AccessNurse medical call service.

Employee Participation

No employee participation.

Meeting Feedback

Kreger thanked attendees and requested feedback. Appreciation given for named reports.

Items for Next/Future Board Meeting

* Auditor Engagement
» HR System Presentation

Executive Session

Kreger stated that no anticipated decisions would be made post-session.

Motion: At 5:59 p.m., Clark moved to enter executive session under ORS 192.660(2)(f) to
consider information, or records exempt from public inspection and ORS 192.660 (2)(c) to
consider matters pertaining to the function of the medical staff of a public hospital licensed
pursuant to ORS 441.015 to 441.063 and 441.19. Unterwegner seconded, and the motion carried
unanimously.

6:05 PM — After a brief break, Kreger called the executive session to order.

Present: Kreger, Clark, Unterwegner, Smith, Brown, Tanory, Oliver, Robertson, Lane, Yee
6:20 PM - Tape recording clicked off,

6:21 PM - Motion: Clark moved to adjourn executive session and return to open session. Oliver

seconded, and the motion carried unanimously.
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Open Session

No discussion occurred and no decisions were made.

Adjournment

6:22 PM — Motion: Clark moved to adjourn the meeting. Tanory seconded, and the motion
carried unanimously.

Minutes Submitted by:
Carmen Gardner
Executive Assistant
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