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Blue Mountain Hospital District

170 Ford Road, John Day, OR 97845
BlueMountainHospital.org

Board of Directors Meeting Agenda
June 25, 2025
4:30 PM - Budget Hearing
5:00 PM - Regular Board Meeting

BMH Conference Room
Item Presenter
REGULAR BOARD MEETING
L Call to Order Regular Board Meeting Amy Kreger
I1. Additions/Deletions Amy Kreger
III. Community Input Amy Kreger
Maximum of 3 minutes per person/topic. Multiple items on the same topic
need to be combined through one speaker. A maximum of 30 minutes may be
allotted for public comment.
IV.  Approve Minutes Amy Kreger
A. May 28, 2025 Regular Board Meeting Minutes
V. Old Business Amy Kreger
VI. New Business Amy Kreger
A. Financial Report Mike Ellis
1) Treasurer Report Tim Unterwegner
2) CFO Financial Report Mike Ellis
B. FY26 Budget Approval Mike Ellis
C. Property Tax Levy Approval Mike Ellis
D. CEO FY26 Incentive Goals Approval Margie Molitor
E. Election of Board Officers Amy Kreger
F. Non-Clinical Policy Approval Lori Lane
1) Same Day Return or Readmission Encounter Policy
VII. Medical Staff Report Zach Bailey, MD
A. Policies & Procedures Approval
B. Appointment Approval
1) Brian Hopkins, DO - Courtesy Medical Staff
C. Reappointments Approval
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1) Garrett Schroeder, MD, CORA - Courtesy Medical Staff

VIII. Administrative Reports

A. CEO Margie Molitor

B. Blue Mountain Care Center Carrie Weis

C. CNO Debbie Morris

D. Human Resources Maisie Taylor

E. Operational Improvement & Technology Chris Wall

F. SWCC/Home Care Report Jenna Hendriksen
IX. Consent Items Amy Kreger

A. Foundation Minutes
X. Employee Feedback Amy Kreger
XI. Meeting Feedback Amy Kreger
XII. Items for Next/Future Board Meetings Amy Kreger
XIII. Executive Session Amy Kreger

A. Executive Sessions as authorized pursuant to:
1) ORS 192.660(2)(a) - To consider the employment of a public officer, employee, staff
member or individual agent.

XIV. Adjournment Amy Kreger

Meeting ID: 212 630 303 194
Passcode: gX30V9de

Dial in by phone

+1 929-352-1916,,700045929# United States, New York City
Find a local number

Phone conference ID: 700 045 929+#

* All policies and procedures in their entirety will be made available at the BMHD Board Meeting upon request.
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tel:+19293521916,,700045929
https://dialin.teams.microsoft.com/5b953946-05ce-4a27-9ae4-3a0719dc1d0c?id=700045929

