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Blue Mountain Hospital District

170 Ford Road, John Day, OR 97845
BlueMountainHospital.org

Board of Directors Meeting Agenda
February 26, 2025, 5:00 PM
BMH Conference Room
Ite Presenter

REGULAR BOARD MEETING

I Call to Order Regular Board Meeting Amy Kreger
1. FY24 Audit Presentation, JWT & Associates and Acceptance Rick Jackson
I11.  Additions/Deletions Amy Kreger
IV.  Community Input Amy Kreger

Maximum of 3 minutes per person/topic. Multiple items on the same topic
need to be combined through one speaker. A maximum of 30 minutes may be
allotted for public comment.

V. Approve Minutes Amy Kreger
A. January 22, 2025 Regular Board Meeting Minutes
VI.  Old Business Amy Kreger
A. Board/Admin Education Amy Kreger
B. Purchasing Authority Approval Mike Ellis
VIl. New Business Amy Kreger
A. Financial Report Mike Ellis
1) Treasurer Recommendations Tim Unterwegner
2) January CFO Financial Report Mike Ellis
B. Strategic Plan Updates Lori Lane
C. Dr. Zoolkoski Contract Approval Margie Molitor
VIIIl. Medical Staff Report Zach Bailey, MD

A. Appointments - Practitioner Providing Contractual Services
1) Daiya Healthcare — Telemedicine
2) Natalia Usatii, MD — Telemedicine/Sleep Study
3) Gregory Cheeney, MD - Pathology
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IX.  Administrative Reports

A. CEO Lori Lane/Margie Molitor
B. Blue Mountain Care Center Carrie Weis
C. CNO Debbie Morris
D. Human Resources Maisie Taylor
E. Operational Improvement & Technology Chris Wall
F. SWCC/Home Care Report Jenna Hendriksen
X. Employee Participation Amy Kreger
XI.  Meeting Feedback Amy Kreger
XII.  Items for Next/Future Board Meetings Amy Kreger
XIIl. Executive Session Amy Kreger

A. Executive Session as authorized pursuant to:
1) ORS 192.660(2)(e) to conduct deliberations designated by the governing
body to negotiate real property transactions.

XIV. Adjournment Amy Kreger

* All policies and procedures in their entirety will be made available at the BMHD Board Meeting upon request.
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