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Blue Mountain Hospital District

170 Ford Road. John Day, OR 97845
BlueMountainHospital.org

BOARD WORK SESSION AGENDA
August 18, 2025
6:00 PM
BMHD Conference Room

Item Presenter
BOARD WORK SESSION

I. CALL TO ORDER Amy Kreger
II. OPEN DISCUSSION Amy Kreger

a. FY2S5 Financials Brief Review

b. Care Center Strategic Action Plan
c¢. SWCC Strategic Action Plan

d. Board and CEO Discussion

III. ADJOURN Amy Kreger

*Keep in mind this is a work session, and no decisions will be made during the meeting.
Any needed decisions will be added to the Regular Board of Directors meeting agenda.



