
 
 

BOARD WORK SESSION AGENDA 
November 19, 2025 

6:00 PM 
BMHD Conference Room 

 
 

Item           Presenter 
 
BOARD WORK SESSION 

 
I. CALL TO ORDER         Amy Kreger 

 
II. OPEN DISCUSSION        Amy Kreger 

a. FY25 Financials Review – Mike Ellis, CFO 
b. Review Progress and Financials YTD – Senior Leadership Team 

i. Blue Mountain Care Center 
ii. Strawberry Wilderness Community Clinic 

c. Board Q&A 
d. Attendee Input 
e. Discussion – OB / Labor and Delivery Challenges 

i. Volumes, cost of care per delivery, physician & call costs – Mike Ellis, CFO 
ii. Staffing Challenges, Nursing – Debbie Morris, CNO 

iii. Physician Recruitment Challenges – Maisie Taylor, Director of Human Resources  
f. Board Q&A and Next Steps        
g. Attendee Input 

         
III. ADJOURN          Amy Kreger 

 

 

 

 

 

*Keep in mind this is a work session, and no decisions will be made during the meeting.  Any needed 
decisions will be added to the Regular Board of Directors meeting agenda.  


