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Blue Mountain Hospital District

170 Ford Road, John Day, OR 97845
BlueMountainHospital.org

Board of Directors Meeting Minutes
May 27, 2026

Board Members Present: Shawna Clark, Secretary; Tim Unterwegner, Treasurer; Kris Tanory;
Paul Smith; Barb Oliver; Sylvia Brown (virtual)

BMHD Staff Present: Misty Robertson, CEO; Mike Ellis, CFO; Lori Lane, Director of
Compliance; Debbie Morris, CNO; Maisie Taylor, HR Director; Cynthia Lewis, Care Center
Administrator/DNS; Chris Wall, IT Director; Magda Broekere, Radiology; Holly Thompson,
HR Generalist; Dani Nodine, Quality; Sami Norland, MA; Doris Harper, RN; Tomi King,
Director of Practice Management & Patient Access; Carmen Gardner, Executive Assistant
Others Present: Karla Salisbury Colson

Others Virtual: Dr. Kendel Margart, Chief of Staff; Rebekah Rand, Director of EMS; Jenna

Knowles, Foundation & Public Relations Director; DL (unverified); Jack (unverified);
5416201758 (unverified); AL (unverified); Cyndi (unverified)

Call to Order

Clark called the Blue Mountain Hospital Board of Directors meeting to order at 5:00 PM.

Additions/Deletions

No additions or deletions to the agenda.

Community Comment

Clark invited community comments. One attendee thanked the Board for its hard work, and no
other comments were offered.



Approval of Minutes

Clark asked for approval of the minutes from the April 22, 2026 Board of Directors meeting.

Motion: Tanory moved to approve the minutes as presented. Smith seconded, and the motion
carried unanimously.

Old Business

No old business was discussed.

New Business

Financial Report
Treasurer Report

Unterwegner reported that the Finance Committee met prior to tonight’s meeting and reviewed
the financial statements. He invited Mike Ellis to present a summary to the board.

CFO Financial Report

Ellis reported that April marked the tenth month of the fiscal year, with a net profit of $3,406. He
attributed the positive result primarily to increased workdays and good volume, noting that
nothing unusual stood out from normal operations. He highlighted the financial statements,
upcoming May expenses, and the importance of 114 days cash on hand.

FY26 Auditor Selection

Unterwegner reported that the Finance Committee reviewed four proposals for FY26 audit
services and recommended Eide Bailly as contracted auditor for FY26.

Motion: Tanory moved to approve the engagement of Eide Bailly as the contracted auditor for
FY26. Smith seconded, and the motion carried unanimously.

Signature Authority Policy v2 Approval

Ellis presented updates to the signature authority policy, aligning with industry standards and
clarifying CEO roles.

Motion: Unterwegner moved to approve the Signature Authority Matrix v2 Policy as presented.
Oliver seconded, and the motion carried unanimously.
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Non-Clinical Policy Approval

Lane introduced five new/revised non-clinical Care Center facilities policies recommended for
approval.

Motion: Tanory moved to approve the non-clinical Care Center facilities policies as presented.
Oliver seconded, and the motion carried unanimously.

Medical Staff Report

Dr. Margart reported that the Medical Staff met earlier in the month and approved the policies,
appointments, and reappointments listed below. He also provided updates on telehealth progress
in stroke and cardiac care and noted approval of the provider recommendation for Stephanie
Green, FNP, for the rural health clinic.

Policies & Procedures

» Full list included in the board packet.
Appointment

» Joshua Stanfield, DO — Courtesy Medical Staff

» Brent Shepherd, MD — Courtesy Medical Staff

« Thomas Mouritsen, CRNA — Allied Health Staff, Independent

= Thomas Drews, MDD — OHSU Family Resident

« Saint Alphonsus Health System, Telemedicine — Practitioner Providing Contractual
Services

Reappointment
« Justin Watson, MD — Courtesy Medical Staff
+ Rebecca Jarnes, CRNA — Allied Health Staff, Independent
+  St. Charles Medical Center Specialty Group, Pulmonology — Practitioner Providing

Contractual Services

Motion: Tanory moved to approve the policies, appointments, and reappointments as listed.
Smith seconded, and the motion carried unanimously.

Administrative & Department Reports (see reports)

CEO Report

Robertson highlighted continued efforts to secure grant funding, including advancement on the
CIP Grant, anticipated direct awards from the Rural Transformation Program, and RHTP
Catalyst Awards. She noted that these funds are very regulated and can only be used for certain
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purposes. These will be used primarily to support maternal child services. Misty also reported
on ongoing operational improvements aimed at increasing efficiency and revenue to ensure the
sustainability of local healthcare services.

Blue Mountain Care Center Report

Lewis updated on CNA training, planning next class, and clinical rotations. Census is still at 16.
CNO Report

Morris announced the hiring of a nurse mid-wife, discussed maternity care development, OB
nurse recruitment, nurse residency program, and OB simulations with Oregon Perinatal

Collaborative.

Human Resources Report

Taylor announced another “grow our own” opportunity in partnership with Eastern Oregon
Workforce Board to support two intern positions. She also introduced Holly Thompson, HR
Generalist, who presented plans to replace ADP with Paycom for HR and payroll to improve
efficiency, accuracy, compliance and employee satisfaction. Demos and reference checks have
been completed, and the budget impact is neutral.

IT Report

Wall provided updates on barcode scanning improvements and ongoing department support.
Hospice/Home Care Report

No additional updates.

SWCC Report

King reported on clinic workflow improvements, staff collaboration, new referral coordinators
and continuity of care.

Employee Participation

No employee participation.

Meeting Feedback

Clark thanked attendees and requested feedback. Discussion was held regarding the FEMA
monies we received a couple of years ago. Ellis explained the $4.5 million FEMA grant was for
pandemic-related reimbursement, supporting operational losses.
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Items for Next/Future Board Meeting

No items listed.

Executive Session

Clark stated that no decisions would be made post-session.

Motion: At 5:57 p.m., Unterwegner moved to enter executive session under ORS 192.660(2)(f)
to consider information, or records exempt from public inspection. Oliver seconded, and the
motion carried unanimously.

6:08 PM — After a brief break, Clark called the executive session to order.

Present: Clark, Unterwegner, Smith, Tanory, Oliver, Robertson, Lane,

6:17 PM — Motion: Oliver moved to adjourn executive session and return to open session. Smith
seconded, and the motion carried unanimously.

Open Session

No discussion occurred and no decisions were made.

Adjournment

6:22 PM — Motion: Tanory moved to adjourn the meeting. Unterwegner seconded, and the
motion carried unanimously.

Minutes Submitted by:
Carmen Gardner
Executive Assistant
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