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Blue Mountain Hospital District

170 Ford Road, John Day, OR 97845
BlueMountainHospital.org

16:00 — Budget Hearing

June 24, 2026

Board Members Present: Amy Kreger, Chair; Shawna Clark, Secretary; Kris Tanory; Paul Smith;
Sylvia Brown; Barb Oliver

BMHD Staff Present: Misty Robertson, CEO; Mike Ellis, CFO; Lori Lane, Director of
Compliance; Debbie Morris, CNO; Maisie Taylor, CHRO; Dr. Robert Yee, CMO; Dani Nodine,
Quality; Jody Starbuck, Hospice/Outpatient Manager; Chris Wall, IT Director (virtual); Carmen
Gardner, Executive Assistant

Community Present: None

CFO Mike Ellis presented the FY27 budget, targeting a 1% net profit margin ($360,000) after
years of $1M+ losses, with no reliance on FEMA or grant funds. The budget excludes
transformation funds and direct awards due to regulatory uncertainty. Major savings are expected
from reduced contract labor, while salary/wages remain stable and targeted market adjustments
are planned instead of a general wage increase. Increased legal fees are anticipated due to
unionization. Employee health insurance is standardized at a 70/30 employer/employee split.
$1M is allocated for critical capital needs, prioritizing deferred maintenance and facility
upgrades. The district faces a thin financial margin, emphasizing careful expense and revenue
management.

Motion: With no public comment, the budget hearing closed at 17:00 with a motion by
Clark, seconded by Brown, and the motion carried unanimously.
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BMHD Staff Present: Misty Robertson, CEO; Mike Ellis, CFO; Lori Lane, Director of
Compliance; Debbie Morris, CNO; Maisie Taylor, CHRO; Dr. Robert Yee, CMO; Dani Nodine,
Quality; Jody Starbuck, Hospice/Outpatient Manager; Carmen Gardner, Executive Assistant

Others Virtual: Chris Wall, IT Director; Dr. Kendel Margart, Chief of Staff; Cory Burnett, DZA

Community Present: None

Call to Order

Kreger called the Blue Mountain Hospital Board of Directors meeting to order at 17:00.

FY25 Audit Presentation

CFO Mike Ellis and Cory Burnett, DZA, presented the FY25 audit highlights, noting that the
audit received an unmodified clean opinion. A late filing was identified as an internal control
weakness; however, no other issues were noted. Financials showed improved performance due to
state disproportionate share payments and Medicare cost report adjustments.

Additions/Deletions

No additions or deletions to the agenda.

Community Comment

Kreger invited community comments. No community comments were received.

Approval of Minutes
Kreger asked for approval of the minutes from May 27, 2026 Board of Directors meeting.

Motion: Tanory moved to approve the minutes as presented. Clark seconded, and the motion
carried unanimously.

Old Business

No old business was discussed.
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New Business

Financial Report

Treasurer Report — Kris reported on behalf of Tim; Finance Committee reviewed audit, current
finances and budget projections and invited Mike to share details.

CFO Financial Report — Ellis reported May showed a $177,000 loss, attributed to fewer
workdays and year-end expense clean-up. Cash on hand remains above 100 days; AR days
improved.

Approval of Capital Items Outside of FY26 Budget

Ellis presented three unforeseen capital items for the care center for approval: a hot water heater,
a commercial dishwasher, and repairs to the ceiling sprinkler system identified by a technician
for patient safety. These items were not included in the FY26 budget, but funds are available
from working capital. Internal staff will handle installation where possible, with certified
professionals for specialized work.

Motion: Clark moved to approve the Capital Items as listed outside of budget for the Care
Center needs. Smith seconded, and the motion carried unanimously.

Adopt FY27 Budget

Motion: Clark moved that the Board of Directors of Blue Mountain Hospital District approve
the resolution on the budget for the fiscal year ending June 30, 2027, as presented in today’s
meeting. Operating revenues are $31.9 million, and operating costs are $33.3 million. The
operating loss is $1.4 million, offset by non-operating revenue of $1.8 million, resulting in net
income of $360,000, or a 1% margin. The estimated taxpayer subsidy is $1,464,000. The
property tax rate remains unchanged at .0021329 per $1,000 of assessed value. Tanory seconded,
and the motion carried unanimously.

Accept FY25 Audit

Motion: Tanory moved to accept the FY25 Audit as presented. Oliver seconded, and the motion
carried unanimously.

Non-Clinical Policy Approval
Lane informed on the updated financial assistance policy to align with new state law.

Motion: Smith moved to approve the financial assistance policy as presented. Tanory seconded,
and the motion carried unanimously.
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Medical Staff Report

Dr. Margart reported that the Medical Staff met on June 2, and approved the policies and
appointments listed below. Current efforts are focused on improving ER processes to allow
outpatient test ordering and looking to expand casual provider ER coverage.

Policies & Procedures
» Full list included in the board packet.

Appointment

* Spencer Degerstedt, MD, CORA — Courtesy Medical Staff

* Sydney Litt, MD, CORA — Courtesy Medical Staff

*  Phillip Setran, MD, CORA — Courtesy Medical Staff

+ Kiristie Yang, MD, CORA Courtesy Medical Staff

* Brad Close, CRNA — Allied Health Staff, Independent

+ Kasaundra Decker, CRNA — Allied Health Staff, Independent

Motion: Clark moved to approve the listed policies and appointments. Brown seconded, and the
motion carried unanimously.

Administrative & Department RCpOl’tS (see reports)

CEO Report

Robertson’s report is as written. She introduced the discussion about a CMS price transparency
letter, which had received media attention, and asked Lori Lane to explain the situation. Lane
reported that the violation involved four new technical requirements: missing attestation
language, identification of the responsible executive, a missing hospital NPI number, and
formatting specifications—these were recent regulatory updates. The hospital has 90 days to
correct these issues, and the team is working on them. Lane clarified that the findings did not
involve the actual price data but rather missing data elements, and she emphasized the
complexity and risk of keeping up with frequent regulatory changes. A specialized vendor is
being considered along with improving internal monitoring to ensure compliance.

Blue Mountain Care Center Report
Lewis had no additional comments beyond the written report in the packet.

CNO Report

Morris reported the DNV survey completed with opportunities for improvement identified.

Dani Nodine provided a comprehensive quality department update, including expanded
reporting, regulatory compliance, and grant achievements. Quality metrics and performance have
improved.
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Human Resources Report

Taylor noted that she is now overseeing EVS, and the HR department visits the Care Center
weekly to meet with Cynthia and support ongoing improvements.

CMO Report

Dr. Yee reported improved clinic morale and staffing; ongoing recruitment for OB providers;
focus on revenue cycle improvements and Cerner optimization.

IT Report
Nothing additional to the written report.
Hospice/Home Care Report

Starbuck provided an update on transition from Home Health to VNS program; outpatient
nursing care continues until VNS fully implemented. No gap in patient care.

Employee Participation

No employee participation.

Meeting Feedback

Kreger thanked attendees and requested feedback. Discussed VNS transition and recognized staff
efforts in supporting providers and patient care continuity.

Items for Next/Future Board Meeting
» Board Elections

» Board Committee
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Annual Board Ethics and Confidentiality Signatures
Retirement Presentation

Executive Session

Kreger stated that a decision may be made after executive session, though it was not certain, and
asked for a motion to enter executive session.

BMHD BOARD OF DIRECTORS BOARD MINUTES 06/24/



Motion: At 18:00, Clark moved to enter executive session under ORS 192.660(2)(f) to consider
information, or records exempt from public inspection and ORS 192.660(2)(i) and ORS
192.660(8) to conduct the CEO evaluation. Oliver seconded, and the motion carried
unanimously.

18:08 — After a brief break, Kreger called the executive session to order.
Present: Kreger, Clark, Brown, Smith, Tanory, Oliver, Robertson, Lane, Dr. Yee

18:30 — Dismissed Lane, Robertson, and Dr. Yee
19:01 — Misty returned

19:20 — Motion: Brown moved to adjourn executive session and return to open session. Smith
seconded, and the motion carried unanimously.

Open Session

No discussion occurred and no decisions were made.

Adjournment

19:21 — Motion: Brown moved to adjourn the meeting. Clark seconded, and the motion carried
unanimously.

Minutes Submitted by:
Carmen Gardner
Executlve A551stant
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