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Blue Mountain Hospital District

170 Ford Road, John Day, OR 97845
BlueMountainHospital.org

Board of Directors Meeting Minutes
July 22, 2026

Board Members Present: Amy Kreger, Chair; Shawna Clark, Secretary; Tim Unterwegner, Treasurer;
Kris Tanory; Paul Smith; Barb Oliver; Sylvia Brown

BMHD Staff Present: Misty Robertson, CEO; Mike Ellis, CFO; Lori Lane, Director of Compliance;
Maisie Taylor, CHRO; Dani Nodine, Quality; Jody Starbuck, Hospice/Outpatient Manager; Shelly
Boyd, NP; Magda Broekere, Radiology; Danielle Hunt, Radiology; Sami Norland, MA; Faith
McCarthy, MA; Carmen Gardner, Executive Assistant

Others Virtual: Chris Wall, IT Director; Taylor Moss, Sutton George, Brandi Fountain, DL (unverified)

Community Present: Frances Preston

Call to Order

Kreger called the Blue Mountain Hospital Board of Directors meeting to order at 1700.

Additions/Deletions

No additions or deletions to the agenda.

Community Comment

Kreger invited community comments. Frances Preston raised questions about conflict of interest, board
confidentiality and executive session procedures. Kreger and Lane explained annual disclosure



processes, involving legal, consequences (board education), and handling real-time conflicts. Waiting
area logistics and process were discussed for executive sessions and returning to open session.

Approval of Minutes

Kreger asked for approval of the minutes from June 24, 2026 Board of Directors meeting.

Motion: Clark moved to approve the minutes as presented. Tanory seconded, and the motion carried
unanimously.

Old Business

Price Transparency Update — Lane reported Corro Health was selected as vendor for the price
transparency compliance due to fixing our current issues, regulatory monitoring, and competitive cost.
Corro has agreed implementation will be prioritized.

New Business

Financial Report

Treasurer Report — Unterwegner reported the finance committee met on Monday July 20, with and
invited Mike Ellis to share details,

CFO Financial Report — Ellis reported operational loss for the year was $2.6M (improved from $3.6M
prior year). Net loss after property tax revenue was $800K. Days cash on hand temporarily high due to
state funds, anticipated repayment. Traveler costs and volume trends were discussed.

Market Analysis — Taylor presented information on the annual market analysis, noting that the
organization is on average 9.1% below mid-market median. Targeted adjustments for rehab, radiology,
respiratory therapy, to reduce traveler reliance and improve recruitment along with two leadership
positions, CNO and CEOQ, that need to be adjusted to market.

Taylor stated she is looking for Board approval on the CEO position to adjust it to market.

Motion: Clark moved to approve the CEO wage adjustment as listed. Oliver seconded, and the motion
carried unanimously.

Corrected as approved by the Board on August 26, 2026
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Board Officer Elections
Chair, Treasurer, and Secretary positions retained.

Motion: Smith moved to retain Kreger as Board Chair. Tanory seconded, and the motion carried
unanimously.

Motion: Tanory moved to retain Clark as Board Secretary. Unterwegner seconded, and the motion
carried unanimously.

Motion: Tanory moved to retain Unterwegner as Board Treasurer. Brown seconded, and the motion
carried unanimously.

Board Committee Assignments
Assignments will remain as listed, with Barb Oliver added to the Compliance Committee.

Motion: Smith moved to retain committee assignments as listed with the addition of Barb Oliver to the
Compliance Committee. Brown seconded, and the motion carried unanimously.

Board Compliance, Confidentiality and Ethics Policy

Board members present—Amy Kreger, Shawna Clark, Kris Tanory, Paul Smith, Sylvia Brown and Barb
Oliver— signed the annual Board Compliance, Confidentiality and Ethics policies.

Non-Clinical Policy Approval
Lane informed on the Documentation of Operative and Other High-Risk Procedures policy.

Motion: Tanory moved to approve the Documentation of Operative an Other High-Risk Procures
policy. Clark seconded, and the motion carried unanimously. -

Medical Staff Report

Dr. Margart unable to attend the meeting. The following appointment, reappointment, and additional
privileges are recommended for approval.

Appointment

* Sydney Asper, MD, CORA — Courtesy Radiology
* Nathan Broadbent, CRNA — Allied Health Staff, Independent

Reappointment

* Josef Brozyna, MD, CORA - Courtesy Radiology
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Additional Privilege Request
« Dr. Shepperd — General Surgery Clinical Privileges

Motion: Clark moved to approve the appointment, reappointments, and additional privileges as
presented. Oliver seconded, and the motion carried unanimously.

Administrative & Department Reports (see reports)

CEO Report

Robertson’s report is as written. Highlights included updates on grant applications, new provider hires,
ongoing recruitment, and the launch of tele-stroke services in partnership with Saint Alphonsus Health
System.

Blue Mountain Care Center Report

Lewis’ written report was included in the packet. Robertson highlighted Care Center updates, including
Kim Jacobs as assistant administrator, a new CNA cohort, and a census of 16 residents.

CNO Report

Morris® written report was included in the packet. Robertson highlighted the quality report and
improvements in patient experience survey results, particularly in the emergency department.

Human Resources Report

Taylor reported that Paycom implementation is progressing well, with supervisor and employee training
scheduled for next week. She also requested that Holly present an update on the Employee Engagement
Committee at the October Board meeting.

IT Report

Nothing additional to the written report.

Hospice/Home Care Report

Nothing additional to the written report.

Consent Item

Motion: Clark moved to approve the Foundation meeting minutes as presented. Unterwegner seconded,
and the motion carried unanimously.
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Employee Participation

No employee participation.

Meeting Feedback

Kreger thanked attendees and requested feedback. No discussion.

Items for Next/Future Board Meeting

# Retirement Presentation

Executive Session

Kreger stated that no decisions were anticipated following executive session and requested a motion to
enter executive session under ORS 192.660(2)(f), to consider information or records exempt from
public inspection; ORS 192.660(2)(c), to consider matters related to the function of the medical staff of
a public hospital licensed under ORS 441.015 to 441.063 and 441.196; and ORS 192.660(2)(i) and
ORS 192.660(8), to conduct the CEO evaluation.

Motion: At 1750, Clark moved to enter executive sessions as listed. Tanory seconded, and the motion
carried unanimously.

1805 — After a brief break, Kreger called the executive session to order.
Present: Kreger, Unterwegner, Clark, Brown, Smith, Tanory, Oliver, Robertson, Lane

1817 — Dismissed Lane and Robertson
1825 — Sauvanny Miller of Miller/Nash entered the meeting.
1850 — Dismissed Miller

1852 — Motion: Unterwegner moved to adjourn executive session and return to open session. Smith
seconded, and the motion carried unanimously.
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Open Session

1853 — return to open session no public were present; Robertson rejoined the meeting. Brief discussion
on FY26/27 CEO Incentives and will be added to the August agenda. No decisions were made.

Adjournment

1903 — Motion: Brown moved to adjourn the meeting. Unterwegner seconded, and the motion carried
unanimously.

Minutes Submitted by:
Carmen Gardner
Executive Assistant
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Shawna ‘Clafk, Board Secretary Date
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