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Blue Mountain Hospital District

170 Ford Road, John Day, OR 97845
BlueMountainHospital.org

Board of Directors Meeting Minutes

March 25, 2026

Board Members Present: Amy Kreger, Chair; Shawna Clark, Secretary; Kris Tanory; Paul Smith

BMHD Staff Present: Misty Robertson, CEO; Mike Ellis, CFO; Debbie Morris, CNO; Cynthia Lewis, Care
Center Administrator/DNS; Shelly Boyd, NP; Jody Starbuck; Danielle Hunt, Radiology; Gretchen Spicer, RN;
Magda Broekere, Radiology; Dani Nodine, Quality Manager; Sami Norland; Faith McCarthy; Kelsey
McAllister; Erin Gosnell; Carmen Gardner, Executive Assistant

Others Present: Barb Oliver; Maxine Day; Karla Salisbury Colson; Frances Preston

Others Virtual: Amy Witzel; Rebekah Rand; Maisie Taylor, HR Director; Melanie Phipps; 541-620-0564
(unverified)

Call to Order

3:00 PM — Amy Kreger called the Blue Mountain Hospital Board of Directors meeting to order.

Additions/Deletions

Kreger asked if there were any additions or deletions to the agenda; none were requested.

Community Comment

Kreger asked if there were any community comments; no community comments were raised.

Approval of Minutes

Kreger asked for approval of the minutes from the February 25, 2026 Board of Directors meeting.



Motion: Clark moved to approve the minutes as presented. Smith seconded, and the motion carried
unanimously.

Old Business

No old business was discussed.

New Business

Financial Report
Treasurer Report

Kris Tanory reported that the Finance Committee met on March 23 and reviewed the financial statements. She
invited Mike Ellis to present a summary to the board.

CFO Financial Report

Mike Ellis reported February operations showed a loss of $266,000, which was worse than budgeted, and the
year-to-date operations reflected a $1.5 million loss, also slightly worse than budget. However, financial trends
are improving compared to the prior year, with stable or decreased expenses and increased inpatient volumes.
The days cash on hand increased to 116, up from 99, due to recent property tax collections. The $3 million
long-term debt was clarified as a Cerner SBIT subscription. Contract labor costs remain a challenge but are
improving, with ongoing efforts to replace contract labor with employees. The board was asked to plan fora
June budget hearing, starting one hour before the regular meeting.

Interim Board Member Appointment

Tanory announced that the subcommittee met and reviewed all letters of interest for the vacant board seat and
recommended that Barb Oliver be offered the position.

Motion: Tanory moved to appoint Barb Oliver to fill the vacant board seat and serve until the next election in
2027. Smith seconded, and the motion carried unanimously.

Non-Clinical Policy Approval

Motion: Clark moved to the non-clinical Medical Record Documentation and Completion Policy. Tanory
seconded, and the motion carried unanimously.

Medical Staff Report

Kreger stated that Dr. Margart would not be present at tonight's meeting and called for a motion to approve the
listed policies, appointment, and reappointments.
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Policies & Procedures

* Full list included in the board packet.
Appointment

* Denas Andrijauskis, MD, CORA - Courtesy Medical Staff
Reappointment

* Andrew Harger, MD - Courtesy Medical Staff

* Michael McLaughlin, MD, CORA — Courtesy Medical Staff
* Ryan Berecky, MD,CORA - Courtesy Medical Staff

*  Steven Kjobech, MD, CORA — Courtesy Medical Staff

* Jeremy Logan, MD, CORA - Courtesy Medical Staff

* Stephany Barreto, MD, CORA — Courtesy Medical Staff

* Matthew Bentz, MD, CORA — Courtesy Medical Staff

Motion: Clark moved to approve the policies, appointment, and reappointment as presented. Tanory seconded,
and the motion carried unanimously.

Administrative & Department Reports

CEO Report

Misty Robertson announced that Dr. Paula Godfrey started as a new full-time physician and highlighted the
hospital’s growing popularity among medical students and residents. A new partnership with Saint Alphonsus
Health System for Telestroke capabilities was also announced.

Blue Mountain Care Center Report

Cynthia Lewis reported on the Blue Mountain Care Center, including a ribbon cutting for the new library
("Book Nook™) and positive feedback from families regarding resident activities.

CNO Report

Debbie Morris, CNO, shared that Rod Carpenter will be leaving in late April and that coverage plans are in
progress, with ongoing recruitment for nursing and respiratory therapy staff.

Human Resources Report
Maisie Taylor had no additional updates beyond the written report.
IT Report

No additional updates beyond the written report.
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SWCC Report

No-show rates at the Strawberry Wilderness Community Clinic remain a concern; improvements are in progress
with a new Cerner report and policy review.

Hospice/Home Care Report

No additional updates or questions.

Employee Participation

No employee participation.

Meeting Feedback

Kreger thanked attendees and requested feedback. Smith noted positive trends across several departments,
finances, staffing, and community outreach.

Items for Next/Future Board Meeting

# Administration of Oath for Board Member, Barb Oliver
* Budget Hearing scheduled for June 24, 2026 at 4:00 PM

Adjournment

5:28 PM - Motion: Clark moved to adjourn the meeting. Smith seconded, and the motion carried unanimously.

Minutes Submitted by:
Carmen Gardner
Executive Assistant
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